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Overview 

Overview of the “Green Scorpions” Environmental 
Management Inspectors (EMIs): 

 

1.Who are EMIs? 

2. Why have EMIs been created? 

3. Mandate and Functions of EMIs 

4. Capacity of EMIs (Current and Future) 

5. Challenges faced by EMIs 



1. Who are EMIs? 
 National and Provincial law enforcement unit not under 

the NPA or the SAPS; 

 Existing and newly recruited environmental 
enforcement officials: biodiversity, protected areas, 
environmental impact assessments, air quality, waste and 
coastal issues; 

 Created by an amendment to NEMA that came into effect 
in May 2005 and empowered the Minister and MEC to 
designate Environmental Management Inspectors (aka 
The Green Scorpions) 



2. Why EMIs have been created?  

 Provide environmental enforcement officials with a 
comprehensive set of legislative powers to enable them 
to carry out their constitutional mandate; 

 Promote consistency in which compliance and 
enforcement activities are carried out in terms of national 
environmental legislation 

 



3. Mandate of EMIs 

Present mandate: 
 NEMA (Principles ,Section 28, EIA and 4x4 Regulations 

(Regulations on threatened and protected species, alien and invasive 
species) 

 Biodiversity Act (Protected Areas Act (Regulations relating to 
World Heritage Sites, National Parks and Special Nature Reserves) 

 NEM: Air Quality Act  

 NEM: Integrated Coastal Management Act 

 NEM: Waste  Act: and  

 National Water Act. 

 Integrated Coastal Management. 

 



4.Capacity of EMIs 
 There are 1399 EMIs in the national register 
 Majority  of EMIs originate from SANPARKS  
 A third represent designated EMIs at all three spheres of 

government (national, provincial) but remain accountable 
to individual institutions  

 810 more EMIs needed to implement Waste and Air 
Quality Acts (37 National, 207 Provincial and 566 local 
government)  

 Resources needed to enable EMIs to carry out their 
mandate and Functions  

 



5. Challenges 

 

 Planning and prioritization 

 Unenforceable conditions contained in the AELs  

 Follow up with complaints and incidents 

 Implementation of certain policies 

 Collection of accurate and verifiable environmental 
compliance and enforcement statistics 

 Delay in the designation of Local government officials as 
EMIS 

 Insufficient specialized technical skills 

 

 



Challenges cont: 

 Monitoring adherence to standard operating procedures 

 Financial constraints 

 Misalignment of Provincial compliance and enforcement 
units 

 Confusion in regard to which authority has to take 
enforcement action 
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